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■ 1. to come into collision or disagreement; be 
contradictory, at variance, or in opposition; clash: 

■ 2. to fight or contend; do battle. 
■ 3. a fight, battle, or struggle, esp. a prolonged 

struggle; strife. 
■ 4. controversy; quarrel: conflicts between parties. 

5. discord of action, feeling, or effect; antagonism 
or opposition, as of interests or principles: a 
conflict of ideas. 

■ 6. a striking together; collision.

conflict



This?

Yelling, refusing to change or 
compromise, refusing to work 
out the conflict, name calling, 
hitting, walking out, belittling, 
etc.

That?

Negotiation, Mediation, Looking 
at both sides, a Win -Win 
attitude.

?

What works? What does not work?



Who owns 
t h e pr o bl em?
The person who is negatively affected by the Problem.  

What is the owner’s responsibility?
To find a way to resolve the problem, even if he is not 

the cause of it.





Empathy

● Taking another’s perspective

● Recognizing emotions in 
others 

● Staying out of judgement

● Communicating 
understanding of others

4 Components of 
empathy

Empathy is the skill of understanding 
what another person is experiencing 

from their perspective and 
communicating this understanding.  

The skill of empathy is part of Social 
Awareness.  Like all skills, empathy 

can be learned with practice.



“We think we listen, but very rarely 
do we listen with real understanding, 

true empathy.  
Yet listening, of this  very special kind, 

is  one of the 
most potent forces 

for change that I know.”                       
—CARl rogers



http://www.youtube.com/watch?v=-4EDhdAHrOg


Empathy blockers
• “Silver- lining” It
• Being a Fixer Upper
• Interrogating
• Discounting
• Stealing the Thunder
• Sympathizing



Taking others per spec t iveS

non verbal messages
send/receive

carefully and not to 
respond, yet

listen
in deeper conversations

engage

use literature, tv shows, 
movies and emotionally 

charged images

practicE



listening to 
va l ida t e

Lis t ening 
t o  win 

http://www.youtube.com/watch?v=m5zK_LeM4qY


6 universal emotions
anger, disgust, fear, 

happiness, sadness, surprise 

Self awareness
recognize your own 
emotions and bias

Emotional 
literacy

1) Listen, 2) Reflect and 3) Articulate. 
emotions without judgment is
essential to get their meaning

r ec o gnize emo t io ns



01
Ma t h  Cl a ss

You can enter a subtitle
here if you need it



Staying out of ju dgement

needs
most behavior is 
need based: love, 
belonging, fun, 

freedom, power, 
survival

mirror
use your self 

awareness to help 
- soft eye contact, 

smiling, touch 

identity
think “we, not me” 

motivation links 
reasoning



brain St o r m

Ca r  sh a r ing Ca ke c u t t ing
You and your spouse have 

one car.  You need to go to a 
meeting tonight, and your 

spouse wants to visit a good 
friend.  

How many 
solutions can you come up 

with?

You are in charge of a 
Birthday party. You have 

one cake and need to cut it 
in 17 equal parts.  

How many different ways 
you could cut it?



Communicating thoughts and feelings in a positive 
way during a heated conflict is often difficult.



No "You" statements. Use 
statements that begin with the 
word "I". Do not use statements 
that include the word "you," 
because these statements make 
people feel defensive.

I statements

Sometimes tempers are flaring so much 
that it may be necessary to take a break, at 
least 20 minutes. Once the tempers have 
calmed down, try again.

Take a break

Remember, it takes time to settle a 
conflict. Go slow at first, use a soft start up. 
Instead of blaming, “You said you would … 
and it’s still a mess.” Try “Hey, there are still 
some .... We agreed that …”

Go slow

Begin to share ideas for how to solve 
the problem. Often, the best solution 
is reached when two people merge 
their ideas together Write down ideas, 
think about things you can not 
compromise on and let the other 
person know upfront. 

compromise

This is an infographic



Let’s connect

humbleisd.net/cbs

Twitter @CounselorNewman
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